
 
  

Increase 
breastfeeding rates 

in the 
Brampton/Central 

West LHIN area

Improve 
consistency of 
breastfeeding 

information being 
delivered by all 

professionals and 
support staff at 

QSFHT involved in 
prenatal and 

postnatal care

Increase 
breastfeeding 

rates in the 
Brampton/Centr

al West LHIN 
area with a focus 

on young 
mothers 

 

Clients 
(prenatal 
stage) + 
support 

person(s) 

QSFHT Staff

Increase the level 
of knowledge and 

understanding 
related to 

breastfeeding

Increase the 
number of 

prenatal young 
women who are 

able to make 
informed decisions 

about 
breastfeeding 

Increase skills 
needed to 

successfully 
breastfeed

Improve 
participants 

attitudes about 
breastfeeding

Increase women's 
self-efficacy  
(confidence) 
about their 

breastfeeding 
ability  

Increase the 
number of 

women intending 
to breastfeed

Increase 
breastfeeding 

initiation, 
duration, and 
exclusivity in 
QSFHT clients 

especially young 
women under the 

age of 25

Increase awareness 
about the prenatal 

breastfeeding 
classes

Situation Priorities Inputs Activities Participants Short Medium Long

-According to BORN 
(2012-2013), 

breastfeeding rates
in the CW-LHIN
are the second 
lowest in the 

province of Ontario

-Prenatal 
breastfeeding 

intention is one 
of the strongest 

predictors of 
breastfeeding 

initiation 

-Young women are 
the age group with 
the lowest rate of 

breastfeeding

-Lead 
breastfeeding 

Nurse

-Lead 
breastfeeding 

Doctor

-Research 
Student

-Other QSFHT 
Staff

-Time

-Money

-Research base

-Materials

-Literature Review

-Create recommendations

Create evidence-based 
breastfeeding prenatal group 

education class curriculum

-Create handouts to 
supplement class

-Enhance/Update OB 
packages at QSFHT

Create posters, waiting room 
monitor slides and update 

website

Create Class Evaluation Tools

Recruit participants

Conduct Trial class

Conduct focus group

Update and revise 
curriculum/materials based 

on feedback 

Educate QSFHT staff 

Deliver prenatal classes 
quaterly 

Disseminate 10 
comprehesive curriculum 
binders shared with CW-

LHIN

Queen Square Family Health Team (QSFHT) 
Prenatal Breastfeeding Curriculum Logic Model 

Assumptions: Clinical staff is reinforcing and 
providing consistent breastfeeding information 
to patients.

External Factors: Prenatal clinical 
appointments attended, information from 
other sources, attendance at workshops, 
postnatal support, peer/family support.  

Other CW-LHIN 
groups and their 

clients

Provide a 
supportive 

environment for 
breastfeeding 

education
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