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Breastfeeding Community Project Work Plan Template 2015  
Organization: _____________________________________ Project Name: ___________________________________________
Please fill in the attached chart, adding in row for objectives and activities as needed. 

	Objective
	Activities

	Time Period

	Participants

	Outputs

	Performance Measurements

	Why is the program being delivered and to whom is it being delivered?

What is/are the objective(s) of the project? 

What does the project intend to achieve?

	What are the activities that will take place in order to achieve the program’s objective(s)?

(Use one row per activity; add rows as needed.)
	When will the activities be carried out?

What is the duration of the activity and/or the target date for completion of the activity?
	Who are the key participants that will be involved with the activities?

Who will you need to partner with? 

How will you involve volunteers? 
	What are the expected outputs of the activities?

What are the direct results of the activities? 

What products and services will be delivered or produced as a result of the activities?

	How will each activity be evaluated to see if your objectives have been achieved? 

What are the indicators that will be evaluated?

How will the indicators be evaluated?
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