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Why “Just Ask” ?

• Postpartum mood disorders constitute a major 
public health problem for women and their 
families 

• Building on four year PPMD initiative

Primary health care providers are in a good 
position to assess women’s mental health 
during the postpartum period and it is critical 
that they are supported in doing so effectively



Why “Just Ask” ?

The “Just Ask” Project was designed to 
support primary health care providers in 
assessing, diagnosing and treating PPMD in 
Durham Region

Our overall goal was to encourage the primary 
health care providers in Durham Region to 
“Just Ask” all postpartum women about their 
mental well being
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Objectives

To increase awareness, knowledge and skills 
related to signs and symptoms, screening, 
diagnosis and treatment of postpartum mood 
disorders
To increase capacity to identify and support 
women with postpartum mood disorders and 
their families
To distribute an in-office resource to aid in 
practice, screening for postpartum mood 
disorders and referring to appropriate local 
supports/services



Target Audience

375 primary health care providers in 
Durham Region

313 Family Physicians
18 Ob/Gyn
18 Psychiatrists
6 Nurse Practitioners
20 Midwives



Project Overview

The “Just Ask” Project involved many 
phases including:
Development of resources 
Project Launch
Mailout
Evaluation



The “Just Ask” Resources

The following “Just Ask” resource materials 
were developed upon reviewing the literature 
and considering best practice for supporting 
primary health care providers:
Desk Reference
Chart stickers
Patient tear – offs
Reminder pens
Additional promotional items



Desk Reference



Chart Sticker



Patient Tear-offs



The “Just Ask” Project Launch



The “Just Ask” Project Launch

Mailed/Faxed Invitations to target audience
Half-day educational event & hot breakfast
Venue-Golf & Country Club
Medical Officer of Health-Welcome Address
Keynote Speaker-Dr. Diane de Camps 
Meschino-MD FRCP(C)
Continuing Medical Education (CME) credits
Certificate of Attendance 
17 attendees completed a Satisfaction Survey



The “Just Ask” Project Launch

Brief Overview of the “Just Ask” Project, how to use 
the resources and obtain additional copies
Each attendee received a “Just Ask” Courier bag 
containing:

Desk reference
Chart Stickers
Patient Tear-offs
Large Notepad
Post-it Notes
Reminder Pens
EPDS Tear-offs *



The “Just Ask” Mailout

Mailout sent to target audience following the 
launch
All received a cover letter outlining the “Just 
Ask” Project and encouraging them to use the 
resources in their practice and provide 
feedback in a follow-up evaluation survey 
All received a package including the resources 
provided at the launch 



The “Just Ask” Evaluation

Purpose of the evaluation survey was to 
determine the effectiveness of the “Just Ask”
Project in supporting primary health care 
providers in assessing, diagnosing and 
treating PPMD in Durham Region
A 10 question survey using Likert scaling was 
developed in consultation with E&E at the 
Health Department
The survey was reviewed and pre-tested for 
question clarity and understanding



The “Just Ask” Results

A total of 25 evaluation surveys were returned 
via mail, fax and online
Survey response rate of 6.7% (25/375)

Characteristics of those who responded:
15 males (60%) and 10 females (40%)
92% were Family Physicians
64% averaged 15 >years in clinical practice
4% reported attending the “Just Ask” launch





The “Just Ask” Results

Overall, 84% of respondents were very 
satisfied (32%) or satisfied (52%) with 
the “Just Ask” resource material

Very few respondents reported that they 
were not very satisfied (12%) or not at all 
satisfied (4%) with these same materials



The “Just Ask” Results

Listed in increasing order of usefulness, 
indicated by a rating of somewhat useful 
or very useful are:

64% Reminder pens with questions 
68% Chart Stickers
74% Desk Reference
83% Patient Tear-offs



The “Just Ask” Results
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Percent of respondents who strongly or somewhat agreed 
with the statement about the "Just Ask" material

0

20

40

60

80

100

Are a good source of information Save me time Are easy to use

%

Strongly agree
Somewhat agree

88

60

76



The “Just Ask” Results

% of respondents who somewhat or strongly agreed 
that each statement was a result of the “Just Ask”
desk reference:

More aware of:
PPMD Screening Importance 72%
PPMD Screening Tools  76%
Community PPMD Resources 88%
More confident in:
PPMD Assessment 64%
PPMD Treatment 64%
Screening more postpartum women 56%



Percent of respondents who strongly or somewhat agreed that
the statement was a result of the "Just Ask" desk reference
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The “Just Ask” Results

64% of primary health care providers 
reported that they were somewhat or 
very likely to use the “Just Ask” resource 
materials in the future
Other general comments included: 
requests for a smaller desk reference, 
interest in electronic resources and 
positive feedback on the resources



Limitations

The project design was not conducive to 
the rigor associated with experimental 
research
The mailed evaluation survey made it 
impossible to determine the 
demographics or characteristics of the 
non-respondents and their reasons for 
not participating 



Limitations

The “Just Ask” Project spanned from 
September 2007-January 2008, which 
resulted in the need for survey 
completion over the holiday season
Low response rate of 6.7% was 
disappointing, yet not entirely surprising



Summary

The “Just Ask” Project results have 
provided some basic information on the 
preferences of local primary health care 
providers 
The “Just Ask” Project evaluation results 
will be used to improve the quality of 
future outreach strategies for primary 
health care providers in Durham Region



Summary

By working collaboratively with local 
health professionals to increase 
awareness, early identification, diagnosis 
and treatment for postpartum women 
experiencing PPMD, many women will 
receive the help they so desperately 
need, helping to end the “silent suffering”
in our community.



For more information

Visit www.region.durham.on.ca
Call Durham Health Connection Line
1-800-841-2729

http://www.region.durham.on.ca/


The “Just Ask” Project
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