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Father Involvement Initiative 
Background

• Father Involvement Initiative created in 2004
• Overall goal is to support the development of 
nurturing relationships between fathers and 
children
• Partners

– Ministry of Children and Youth Services (Early 
Childhood Development Project)
– Family Counselling Centre
– County of Lambton Community Health Services 
Department



Goals of the
Father Involvement Initiative

• Primary outcome goal:

To increase the skill and capacity of fathers and 
male caregivers to be active and involved in 
their child’s upbringing

• Secondary outcome goal:

To develop the ability of fathers to share their 
parenting roles with their partners and to 
enhance healthy relationships through the 
parenting journey



Funding Source
United Way Venture Grant

• Short term funding (1-3 years)

• February 2007 application 
submission

• Presentation to funding committee



Funding Source
Types of Projects Supported

1. New Services

2. Services not previously funded 
by the United Way

3. Funded Agency status



Funding Source
United Way Funding Priorities

Current five funding priorities are:
• Poverty and Working Poor Families
• Preventive Medical Programs and 
Services
• Senior’s Programs
• Rural Programs
• Youth with Physical, Mental and Social 
Challenges



Programs and Activities

• Father’s Day Celebration

• Cooking with Dad

• Non-competitive games

• 10+1 Ways to be an Involved Dad



Programs and Activities 
Community Events

• Early Years Picnic

• Boys Home Run

• National Child Day

• Preconceptional Health Fair



Programs and Activities
Dads Connect

• Clients – dads of children 0-6 years

• 4 week series

• Partnership with Ontario Early Years

• Clients set agenda





Programs and Activities 
Prenatal Transition to Parenting

• Prenatal programs from
- Lambton Community Health Services
- Lambton Children’s Services Teen Prenatal 
- North Lambton Community Health Centre
- Aamjiwnaang First Nations

• Agenda for Transition session
• Male/female discussion groups
• Reunion





Programs and Activities 
Prenatal Transition to Parenting

BREAK – 10 min
Partners’ strengths and own strengths

6. Paper Exercise – 10 min (individuals/couples)
Who are my supports

5. Group – 10 min
Best gift you can give your child

4. Group – Howard – 5 min
Biggest challenges in first months following birth

3. Brainstorming – 15 min (male/female groups)
2. Give “Life Changes” form
1. Icebreaker – Howard
Have snacks and drinks out at beginning of class.

Agenda



Wrap-Up and Draw
Evaluation
9. Role Playing – 5 min

Use worksheet to determine how responsibilities within 
relationship are divided

Introduce equality wheel and flow into conflict management

Discuss types of conflict in male/female groups, then discuss
8. Conflict Management Exercise – 10-15 min

What style do you think you/your partner will be?
How did your parents’ style affect you?
Styles of parenting and strengths/weaknesses of each style

7. Group Breakout – 25 min

Agenda con’t

Programs and Activities 
Prenatal Transition to Parenting



Evaluation

• Post session evaluation
• Follow up at reunion (within 6 

months of prenatal class)
• To meet United Way’s 

outcomes measurement 
protocol



Any questions or comments??



Contact Information

Howard Ford, Coordinator
Howard.ford@county-lambton.on.ca
519-383-8331 ext. 3517

Nancy Wai, Supervisor
Nancy.wai@county-lambton.on.ca
519-383-8331 ext. 3506


