Education Strategies - Overview

 Goals of education
« Addressing different disciplines

e Achieving measurable outcomes
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Goals of Education %

Viewing breastfeeding as the norm

Awareness of the Baby-Friendly Initiative and
the WHO Code

Understanding of local, municipal, provincial
or national breastfeeding policies

Acquiring skills required to apply these

policies

— Skill level depends on type of contact with pregnant or
postpartum mothers

Awareness of local or provincial supports for
breastfeeding women
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BFI and the WHO Code %

« The Ontario Breastfeeding Committee (OBC)
www.breastfeedingontario.org has all basic and
Ontario specific information

« The Breastfeeding Committee for Canada (BCC)
www.breastfeedingcanada.ca has information
specific to Canada

« The World Health Organization (WHO)
http://www.who.int/nutrition/topics/bfhi/en/ has all
Information and documents related to
Implementation and education
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http://www.breastfeedingontario.org/
http://www.breastfeedingcanada.ca/
http://www.who.int/nutrition/topics/bfhi/en/

Breastfeeding Policies ‘%
Are the cornerstone of education
Step 2: “Train all health care staff in skills
necessary to implement this policy”

Each facility must develop a policy based on
the BFI and WHO Code and reflecting their
practice and circumstances

Some provinces have provincial policies, but
not Ontario
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The Ontario government has been lobbied to support _llbesggtart)
the BFI and a breastfeeding strategy for Ontario elelnacpu



Multi- or Inter-Disciplinary Education

e Different disciplines have different
learning styles and preferences

 Multi-disciplinary, multi-faceted education
IS the most effective

e Differentiation by skill levels required
— HRHD BFI Education (2007) level 1 — 4

best start
meilleur départ



Step by Step, Day-by-Day...

Paint 2. Train all health care providers
in the knowledge and skills necessary
to implement the breastfeeding policy.

The focus of the Baby-Frendly Hogpital
Initistive external stessment B on
breastfeading oufcomes, Murtst and athers
prowiding direct breastfesding care mist be
able o demonsitrabe cerfasin skilk and
effectively teach rrcithers basic
breastfeeding shills. hs well & speaking fo
mathers, the assessment process involves
asking specific questions of staff who offer
direct breastfesding care, observing ther
actiors and examining  breasthesding
putcomes. Physidant/midwives and obher
employess must be prepared to andwer
guestions regarding profecting, promoting
ard supporting bressifesding, Educabion iz
imporant ko andure successhul cubtames in
the gZmemment process. In theie tmes of
fiscal restraint, hospdals and commianity
heslth services have to be creative in
achieving their educational goals,

For those providing fands an care, UNICEF
recammends & minimum of 13 hours of
education indiding 3 hours of supervsed
chnical practice. The educstion should be
apprapriate to the role of the employes or
heslth care provider. The Ten Sieps
represent minimum praciice guidelines for
hagpitsls and the Seven Pamt Plan
represents. minimum pracice guidslines fior
cammmunity health sersices.  Therefore in
siriving for optimal care bésed on best

mrartire Fha BFT arawevled &n sdidenss-

...that's the Baby Friendly way"

For example the UNICEF 18 hour coirse,
fraasifeading Menagemeant snd Fromoton
& & Baby Frieodly Hosodal is not a self-
study module and should not be used as
ore, Effectve implementation of palicies
reliet mat anly on knowlsdge, but ako on
the alfitudes of the staf. Changing
aititudes, though difficult and shower than
acquirng  knowledge, most likely cocurs
wihen & variety of strategies are amployed,
For complete guidelines regarding education
of staff, consuk the Guidelines for
WHO/UNICEF Baby-Friendly Initiative (BFT)
in Canada, The Seven Pomt Flan and
Fractice Oulkcome Indicators Far The
Protection, Praomotion and Suvppert  af
Bresstfeeding in Community Heaskh Services
(CHE) March 24,2004 and the Checklst:
Bressifeeding Education for Hospital and
Community  Health  Service  [CHE)
Employees, Physicans and Midwives,

Thiess are available on the BOC wehte
s Dregetfeedngcanada ia

Educating Health Visitors Increases
Greasteeding Rates

Ressarch fram Glasgow suggests that babies
wiho are breastfeeding at the first roubine
hosalth visi#or contact st 10 deye ane twice ag
lialy bo be bresstfesding &t the sacond
rauting health visitor contact at 6 wesks if
the Realth visibor had received training in
breastfeeding in the previous two years (OR
1.74). These results remain significant after

ranbralling far irdin-srananmie danahlag
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Addressing Different Skill Levels

Front-line workers who provide hands-on
breastfeeding assistance in complex situations to
clients and education to clients and other workers

Front-line staff who provide hands-on breastfeeding
assistance and education to clients

Front line workers who provide breastfeeding
education and support but no hands-on assistance

Support workers who do not provide education or
hands-on assistance but provide support to both
clients and other workers
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Decision and Policy Makers @

Have a unique role

Can make or break policies and their
Implementation

WHO offers a course for decision-makers
http://www.who.int/nutrition/topics/BFHI R

evised Section2.pdf

The current snowballing of baby-friendly
designated facilities in Ontario may act as
a catalyst for decision and policy makers
to become informed/educated
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http://www.who.int/nutrition/topics/BFHI_Revised_Section2.pdf
http://www.who.int/nutrition/topics/BFHI_Revised_Section2.pdf

Basic BFI Education: The 20
Hour Course for Maternity Staff

e INFACT CANADA
http://www.infactcanada.ca/Lactation Mgmt

Course.htm

 Quintessence Foundation
http://www.babyfriendly.ca/courses.php
offers level one (and two) training and

courses for policy makers %

e Private organizations
 Hospitals or health units
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http://www.infactcanada.ca/Lactation_Mgmt_Course.htm
http://www.infactcanada.ca/Lactation_Mgmt_Course.htm
http://www.babyfriendly.ca/courses.php

http://www.who.int/nutrition/topics/bfhi/en/

3.2  Session Outlines

Welcome Session 2
cession 1: BFHI: a part of the Gobal Strategy 23
=assion 2; Communication skils £l
cession 3: Fromotng breastieeding during pregnancy — Siep 3 52
cession 4; Frotecting breasifzeding I
session 5: Birth praclices and breastfeedng - Sep 4 83
cession G: How milk gets from breas? to baby e
=2ssion 7 Helping wih a breastiesd - Step & 10
cession B; Fractices that assist breasifeeding - Steps €. 7,6, & 9 120
cession B Milk suoply 132
cession 10 Infants with specia nesds 142
cession 17: 'f baby cannot fzed a1 the breast — Step 3 155
session 12 Breast and nople concems 185
=aszion 13 Matemal health concems 184
=2ssion 14: On-poing support for breastesding mothers — Step 10 182
cession 15 Making your hospral Baby-Frienaly 205
Clasing Session s
Clinical practics 1 - Observing and assisting breastfeeding 25 me,.,,mg;gg)
Clinical practice 2 - Tallong with a pregnant women 224
Clinizal practice 3 - Observing hand expression ana cup feeding 23


http://www.who.int/nutrition/topics/bfhi/en/

Quintessence Foundation

Host Organization

professionals and the public through a varety of venues. Additionally the Foundation

provides support to programumes having a positive effect on breastfeeding and the use of
human milk. The Foundation was established by individuals who desire greater breastfeeding
information and support be available. The Foundation 1s a repistered non profit organization
(Charitable number in Canada: 89941 1425 RRO0001).

Quiutessence Foundation, established in 1998, focuses on breastfeeding education to health

The Quntessence Foundation relies on contributions from mdividuals who wish to support the
goal of greater breastfeeding education and abides by the World Health Organization Code of
Marketing of Breastmilk Substitutes and does not accept funding from sources associated with
the marketing of breastmilk substitutes.

Contact information:
www.babyiriendly.canada.com or see the website: www .babyfriendly.ca
Write to Quuintessence Foundation, Suite 501-4438, West 10th Ave . Vancouver, B.C. VAR 4R3




Education Opportunities %

CAPPA Canada offers courses for Lactation
educators to members of CAPPA only
http://Iwww.cappa.net/canadatraining.asp

RNAO offers: Breastfeeding: Fundamental Concepts:
A Self-Learning Package
http://www.rnao.org/Page.asp?PagelD=122&Contentl
D=1273

ILCA provides a directory of courses including some
online from the US and Australia
http://www.ilca.orqg/dirofcourseproviderslist.nhtml

ILCA also provides a checklist on what consitutes an
acceptable course beststm)
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http://www.cappa.net/canadatraining.asp
http://www.rnao.org/Page.asp?PageID=122&ContentID=1273
http://www.rnao.org/Page.asp?PageID=122&ContentID=1273
http://www.ilca.org/dirofcourseproviderslist.html

Educational Opportunities cont’'d

« Newman Breastfeeding Clinic & Institute
(NBCI) offers classes that are open to both

clients and practitioners
www.drjacknewman.com

% best start
meilleur départ



http://www.drjacknewman.com/

Opportunities For Physicians

« 2 MDs from CWRU, University Hospitals of
Cleveland have developed an online course:
Breastfeeding Basics
http://www.breastfeedingbasics.orqg/

e At St Joseph’s Healthcare, Hamilton 3
physicians, 1 dietitian and 2 lactation
consultants developed a workshop:
Breastfeeding — What Physicians Need to

Know
best start
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http://www.breastfeedingbasics.org/

Educational Opportunities for Support
Workers

e www.smdhu.org/breastfeedingcourse is

course for those who support pregnant
women but do not needs hands-on skills.

« BSRC is adapting it to fit a wider audience of
all workers who need to know about BFI, the
WHO Code and how to support pregnant and
postpartum mothers to achieve good
breastfeeding outcome
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http://www.smdhu.org/breastfeedingcourse

Healthy Mothers, Healthy Babies
Breastieeding Course

HEALTHY MOTHERS, HEALTHY BABIES: BREASTFEEDING COURSE

We know
what's best
for our baby.

Breaitfionding
best start
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Education Must Achieve

 Outcomes that are measurable through
« Change in practice
e Data collection
e The outcome indicators

The Breastfeeding Committes for Canada
Caleulation Of Exclusive Breasztfeeding Statistics: Hospitals & Birthing Centres
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Achieving Change in Practice

« Change theory
e Stages of change

e Attitudes versus knowledge
— Education alone is not enough
— Support for staff is needed
— Mentoring and clinical hours are important

— Research has shown that attitudes will change
with continuing education
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Data Collection or Client Surveys

 Are proof that staff education is making a
difference in practice

 As breastfeeding assessment skills,
assistance with early problems and good
birth practices increase, exclusive
breastfeeding will also increase

e Client surveys can provide a quick

snapshot and give additional qualitative
Information

. Data collection provides continued
% monitoring and evaluation memei?é;ﬁ‘;ﬁ)



Using the Outcome Indicators

e Find the outcome indicators at:
www.breastfeedingontario.orq

« And Appendices 3, 4 and 5:

— The Baby-Friendly™ Initiative
Checklist: Breastfeeding Education for Hospital and
Community Health Service (CHS) Employees,
Physicians and Midwives
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http://www.breastfeedingontario.org/

Step 2. Train all bealth care providers in the koowledge and skalls necessary to implement
the breastfeedineg policy.

Educate bealth care staff m skills necessary to implement the policy.

The manager responsible for client programs or services (or aliemate) reports thai

o all health care staff having any contact with mothers, infants and/or children recziva
educaton on the implamentation of the braastfeading policy and is able to describe how this
Imsmciion Is Erven

o all staff members caring for women and infasts have pardcipated o breasifeeding and
lactation manazement educaton or, if new, have been onmented on armval and schedualed for
educaiion wiithin sm moeaths.

Educaton of staff 1z appropriate to their functon. For thoss direcily involved with
breastfesding assessment, support and misrvention, all of the 10 Steps are addressed  For thus
staff group, at least 15 hours (reflecting the core content as outlned in the UNICEFWHO “18
Biowr coursa”) mohading 3 hours of supervized clinical tpstruction is stronely recommended.

A copy of the curricula or course outline for education on breastfeeding and lactatton
management for various disciplines of staff is available for review. A schedule for education of

new emplovees exists.

Staff members providing direct care (o a random sampla, at least B0%:)

o confim they have recemved the described education or, if they have besp emaployead in the
facility less than six months, have at least been onenied to the policy

o are able to correctly answer 4 oat of 5 questions oo evidence-based breastfesding care (se=:
The Baby-Friendly™ Initiasive Checklist: Breastfeeding Educatton for Hosprtal and
Commanity Health Service (CHS) Emplovees, Physicians and Midwives, Appendices 3, 4, 5).



BFI Policy and Education

 Are usually the most
challenging steps
(points) to achieve

e Lots of blueprints,
resources and
strategies are now
available to put
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Contact Information %

o Kathy Venter:
— kventerl@cogeco.ca
— www.breastfeedingontario.orq

e Hiltrud Dawson:
— h.dawson@beststart.org
— 416 408 6908
— 1 800 397 9567
— www.beststart.org
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