
Education Strategies - Overview

• Goals of education

• Addressing different disciplines

• Achieving measurable outcomes
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Goals of Education
1. Viewing breastfeeding as the norm
2. Awareness of the Baby-Friendly Initiative and 

the WHO Code
3. Understanding of local, municipal, provincial 

or national breastfeeding policies 
4. Acquiring skills required to apply these 

policies
– Skill level depends on type of contact with pregnant or 

postpartum mothers
5. Awareness of local or provincial supports for 

breastfeeding women



BFI and the WHO Code

• The Ontario Breastfeeding Committee (OBC) 
www.breastfeedingontario.org has all basic and 
Ontario specific information

• The Breastfeeding Committee for Canada (BCC) 
www.breastfeedingcanada.ca has information 
specific to Canada 

• The World Health Organization (WHO) 
http://www.who.int/nutrition/topics/bfhi/en/ has all 
information and documents related to 
implementation and education

http://www.breastfeedingontario.org/
http://www.breastfeedingcanada.ca/
http://www.who.int/nutrition/topics/bfhi/en/


Breastfeeding Policies
• Are the cornerstone of education
• Step 2: “Train all health care staff in skills 

necessary to implement this policy”
• Each facility must develop a policy based on 

the BFI and WHO Code and reflecting their 
practice and circumstances

• Some provinces have provincial policies, but 
not Ontario



The Ontario government has been lobbied to support 
the BFI and a breastfeeding strategy for Ontario



Multi- or Inter-Disciplinary Education

• Different disciplines have different 
learning styles and preferences

• Multi-disciplinary, multi-faceted education 
is the most effective

• Differentiation by skill levels required
– HRHD BFI Education (2007) level 1 – 4





Addressing Different Skill Levels
• Front-line workers who provide hands-on 

breastfeeding assistance in complex situations to 
clients and education to clients and other workers

• Front-line staff who provide hands-on breastfeeding 
assistance and education to clients

• Front line workers who provide breastfeeding 
education and support but no hands-on assistance

• Support workers who do not provide education or 
hands-on assistance but provide support to both 
clients and other workers



Decision and Policy Makers
• Have a unique role 
• Can make or break policies and their 

implementation
• WHO offers a course for decision-makers 

http://www.who.int/nutrition/topics/BFHI_R
evised_Section2.pdf

• The current snowballing of baby-friendly 
designated facilities in Ontario may act as 
a catalyst for decision and policy makers 
to become informed/educated

http://www.who.int/nutrition/topics/BFHI_Revised_Section2.pdf
http://www.who.int/nutrition/topics/BFHI_Revised_Section2.pdf


Basic BFI Education: The 20 
Hour Course for Maternity Staff

• INFACT CANADA 
http://www.infactcanada.ca/Lactation_Mgmt
_Course.htm

• Quintessence Foundation 
http://www.babyfriendly.ca/courses.php
offers level one (and two) training and 
courses for policy makers 

• Private organizations
• Hospitals or health units

http://www.infactcanada.ca/Lactation_Mgmt_Course.htm
http://www.infactcanada.ca/Lactation_Mgmt_Course.htm
http://www.babyfriendly.ca/courses.php


http://www.who.int/nutrition/topics/bfhi/en/

http://www.who.int/nutrition/topics/bfhi/en/


Quintessence Foundation



Education Opportunities
• CAPPA Canada offers courses for Lactation 

educators to members of CAPPA only 
http://www.cappa.net/canadatraining.asp

• RNAO offers: Breastfeeding: Fundamental Concepts: 
A Self-Learning Package 
http://www.rnao.org/Page.asp?PageID=122&ContentI
D=1273

• ILCA provides a directory of courses including some 
online from the US and Australia 
http://www.ilca.org/dirofcourseproviderslist.html

• ILCA also provides a checklist on what consitutes an 
acceptable course

http://www.cappa.net/canadatraining.asp
http://www.rnao.org/Page.asp?PageID=122&ContentID=1273
http://www.rnao.org/Page.asp?PageID=122&ContentID=1273
http://www.ilca.org/dirofcourseproviderslist.html


Educational Opportunities cont’d

• Newman Breastfeeding Clinic & Institute 
(NBCI) offers classes that are open to both 
clients and practitioners 
www.drjacknewman.com

http://www.drjacknewman.com/


Opportunities For Physicians
• 2 MDs from CWRU, University Hospitals of 

Cleveland have developed an online course: 
Breastfeeding Basics 
http://www.breastfeedingbasics.org/

• At St Joseph’s Healthcare, Hamilton 3 
physicians, 1 dietitian and 2 lactation 
consultants developed a workshop: 
Breastfeeding – What Physicians Need to 
Know 

http://www.breastfeedingbasics.org/


Educational Opportunities for Support 
Workers

• www.smdhu.org/breastfeedingcourse is 
course for those who support pregnant 
women but do not needs hands-on skills.

• BSRC is adapting it to fit a wider audience of 
all workers who need to know about BFI, the 
WHO Code and how to support pregnant and 
postpartum mothers to achieve good 
breastfeeding outcome

http://www.smdhu.org/breastfeedingcourse




Education Must Achieve

• Outcomes that are measurable through 
• Change in practice 
• Data collection
• The outcome indicators



Achieving Change in Practice

• Change theory
• Stages of change
• Attitudes versus knowledge

– Education alone is not enough
– Support for staff is needed
– Mentoring and clinical hours are important
– Research has shown that attitudes will change 

with continuing education



Data Collection or Client Surveys
• Are proof that staff education is making a 

difference in practice
• As breastfeeding assessment skills, 

assistance with early problems and good 
birth practices increase, exclusive 
breastfeeding will also increase

• Client surveys can provide a quick 
snapshot and give additional qualitative 
information

• Data collection provides continued 
monitoring and evaluation



Using the Outcome Indicators
• Find the outcome indicators at: 

www.breastfeedingontario.org
• And Appendices 3, 4 and 5: 

– The Baby-Friendly™ Initiative
Checklist: Breastfeeding Education for Hospital and 
Community Health Service (CHS) Employees, 
Physicians and Midwives

http://www.breastfeedingontario.org/




BFI Policy and Education

• Are usually the most 
challenging steps 
(points) to achieve

• Lots of blueprints, 
resources and 
strategies are now 
available to put 
these steps (points) 
into practice



Contact Information

• Kathy Venter: 
– kventer1@cogeco.ca
– www.breastfeedingontario.org

• Hiltrud Dawson: 
– h.dawson@beststart.org
– 416 408 6908
– 1 800 397 9567
– www.beststart.org

mailto:kventer1@cogeco.ca
http://www.breastfeedingontario.org/
mailto:h.dawson@beststart.org
http://www.beststart.org/
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